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emogo001@fiu.edu

Jay Alvarez - Jacinto. Al varezdel acanp@n am dade. gov

Dat e: 15 Mar 2019
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End tine: 01:00PM
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What went wr ong?

® Did we do a good job estimating our team's vel ocity?
® VYes.

®* Did we do a good job estimating the points (time required) for each user story?
® Yes.

® Did each team nenber work as schedul ed?

® Yes, and nore. W used Spring Break to work on docunentation and to meet with U /UX designers
in Man Dade County. This neeting was held Friday March 15th.

What went right?

® The county wants us to focus nore on the ADA portion of the site, so we'll be working even nore in
WCAG

How to address the issues in the next sprint?
® How to inprove the process?

® How to inprove the product?
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